Thriving
Communities
Partnership

End of Year Review
Financial Year
2019-2020

Change
favours
the brave

Thriving
Communities
Partnership
thriving.org.au

Connect. Collaborate. Impact.

END OF YEAR REVIEW - FINANCIAL YEAR 2019-2020

THRIVING COMMUNITIES PARTNERSHIP

Our work would not be possible without
the support of all our Partners

iican

2

3

END OF YEAR REVIEW - FINANCIAL YEAR 2019-2020

THRIVING COMMUNITIES PARTNERSHIP

Thriving
Communities
Partnership

Contents

Connect. Collaborate. Impact.

THRIVING COMMUNITIES
PARTNERSHIP AT A GLANCE
Thriving Communities Partnership
(TCP) is a cross-sector collaboration
with the goal that everybody
has fair access to the modern
essential services they need to
thrive in contemporary Australia,
including utilities, financial
services, telecommunications and
transport. Thriving Communities
Partnership aims to build more
resilient communities and stronger
organisations.
One in seven people in Australia reported that
their household was unable to pay one or more
selected bills on time over the last twelve months
due to a shortage of money, while 8 in 10 people
across the country are experiencing some level of
financial stress.

Now more than ever we need to make it easier for
people to connect with support. This is an essential
component of recovery and allowing people to build
and maintain financial wellbeing and support people
on the road to recovery.

Our approach focuses on understanding the oftencomplex influencing factors of vulnerability , co-designing
and developing community- led solutions that reduce
the barriers to access and embedding sustainable and
effective change that supports the economic wellbeing of
Australians.
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Every person across Australia needs to have access to
affordable essential services. We aim to create a fair
and connected system, so that everyone in Australia
can achieve an adequate standard of living, and live
free from discrimination.

The Thriving Communities Partnership secretariat thanks
our Partners for their ongoing support - without you all,
this work would not be possible.
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We believe the best results for individuals,
organisations and the community occur when
we have a movement of organisations working
collaboratively within and across sectors to provide
holistic support.
Thriving Communities Partnership (TCP) is a not
for profit for purpose organisation that enables
collaboration across multiple sectors including
business, academia, government, NGO’s and those
with lived experience to increases awareness and
connections by building networks and platforms for
collective learning and action.
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A MESSAGE
FROM OUR CHAIR

Ciara
Sterling

During this crisis period, the role of TCP was critical to
sharing key information and supporting each other
from across sectors to appropriately respond.

As a network we help navigate complexity. We focus
on dissolving conventional ways of working and
creating settings for collective learning and change
around real-world problems.

How did TCP adapt to assist partners to better
support people experiencing vulnerability? My top
three:

We aim to catalyse and unite across sectors, to ensure
our service-based ecosystem can flourish and centre
around people and our community. Our strength
lives in our shared values; we don’t compete, we
collaborate. We grow together and we make change
happen, together.

1. TCP Connect Webinars - created the opportunity to
hear weekly about the impact of COVID-19 on people
experiencing vulnerability
2. Digital Co-Design and Engagement - building an
inclusive online environment for sharing, learning and
for co-design
3. Knowledge Centre, Bushfire and COVID-19
resource pages - launching our online library and
quickly adapting our website to share organisational
responses to the Black Summer bushfires and
COVID-19

Establishing our foundations
2019-2020 has been a significant year in the strategic
development of Thriving Communities Partnership.
We have now reached a level of maturity to enable
us to shift our focus to embedding our connected
and engaged network and driving impact through
innovative projects.
This journey milestone has also enabled us to cement
our strategic plan over the next three years that
has been developed around three strategic pillars –
Connect, Capability and Change.
This year has been like no other. The COVID-19
pandemic presented significant challenges to many
people resulting in a ‘downward shift’ in financial
wellbeing across Australia.

6

Finally, we are delighted that five partners from across
different sectors have provided seed funding to
develop and pilot the One Stop One Stop Hub with
TCP and the community sector.
On behalf of the TCP Board, I am proud of the work
done through TCP in 2019-2020. We are on track
and establishing the right foundations to achieve our
vision and create a better future for Australia.

A MESSAGE
FROM OUR CEO

We have a collective vision for change and change
favours the brave. Join me and celebrate being brave
and working together to create change for a better
future through Thriving Communities Partnership.

Change favours the brave
Thriving Communities Partnership was formed with
the aim of building a vibrant, thriving, values-based
and connected ecosystem that is designed with
people not for people.
Through TCP we collectively work to ensure people
are able to live in a fair and equitable Australia where
everyone feels ‘I matter’.
We’re inspired and informed by the power of human
stories and learning from people with lived experience.
We’re leading a movement that transcends
convention, that is systems-wide and that considers
the whole ecosystem of people, and it’s not easy. It is
complex.
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A MESSAGE FROM
OUR CHIEF ADVOCATE

but a few. But like me, you may have felt a stirring
within, a sense of hope, and a desire to emerge with
new awareness and priorities. There are some silver
linings when I reflect on changes to our pre Covid
frenetic consumerism or lack of time for relationships
or just walking our neighbourhood.
We have also witnessed some incredible alliances
emerging and stepping up to support those that have
needed help the most during this time. It has also
been the kindness pandemic. I have been personally
inspired how we have rediscovered that it is not I but
we that matters. Despite times of great distress,
economic chaos and global panic, we can still stand
together seeking justice, equality and fairness for all.
We are indebted to those who have been at the
frontline and now know what is truly essential and
what holds our lives together. We have also all had
our part to play in complying with the restrictions,
even when it meant not seeing loved ones, and the
following through with the wearing of masks.

Moving forward together
As we come to the end of the year, I am sure each of
you, like me, are pausing to reflect on the year that
is coming to an end. And what a year it has been!
In so many ways, 2020 has been an overwhelming
for many, with times of anxiety, where uncertainty
accompanied us most days.
We have never witnessed such a global crisis in
our lifetimes before. Connected biologically by an
invisible virus we have discovered our profound
interdependence and vulnerability. We have all shared
in the global trauma and impact COVID-19 has had
on the world. And indeed, it continues to ravage so
many places with a second or third wave. We continue
to see unfold the human impacts of long term virus
symptoms, unemployment and business loss to name

8

We all have our own story. And we will remember our
own stories of these months. It will be etched into the
memory of every child who has lived through this year.
Remembering the events of COVID-19 will give us a
voice, and that voice, will continue to shape our world.
There is no going back. We must go forward. And, we
must go forward, together.
My greatest wish and hope for us in 2021 is that as
we remember our stories and our shared experiences
that we reach out and connect with each other. And
as we connect, we continue to work together to shape
a world that is truly a better world for all.

9
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Vulnerability
in Australia
2019-2020 year has been unprecedented
with many people across Australia
significantly impacted by the 2019-20 Black
Summer bushfires, floods, ongoing droughts
and the COVID-19 pandemic adding to the
widespread of people still living in, or on the
edge of, vulnerability or poverty.
The ANZ Roy Morgan Financial Wellbeing Indicator,
that focuses on a pre and post view of the impacts of
COVID-19, has indicated that the onset of COVID-19
resulted in a ‘downward shift’ in financial wellbeing
through the segments in all states and territories.

Almost a third of people experiencing food insecurity
in 2020 (28%) had never experienced it before
COVID-191.
One in 20 Australians (5%) had a bill or rate payment
deferred or reduced2.
One in eight (12%) Australians with superannuation
reported they had applied for early access to their
superannuation and 25% intended to use this money
to pay household bills3.
Every person across Australia needs to have access to
affordable essential services including water, energy,
financial services, telecommunications and transport
1 Foodbank Australia Hunger Report 2020: Food insecurity in the time of COVID-19
2. Australian Bureau of Statistics (2020) Household Impacts of COVID-19 Survey, October
2020
3. Australian Bureau of Statistics (2020) Household Impacts of COVID-19 Survey, October
2020
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COVID-19 Navigating together
TCP shifted its operations to being
completely digital at the start of the
COVID-19 pandemic.
We Iistened and responded to partners and developed
the online COVID-19 Resource Directory that included
response packages, support and information available
from TCP partners and other organisations across
Australia.
In addition, we launched the TCP Connect Webinar
‘Navigating COVID-19 Together’ series for all
members of the TCP community to come together to
learn, share and connect with one another during this
unprecedented time.

In doing so, TCP has grown our network of Community
Partners to share with the partnership their specific
knowledge, insights and experience with COVID-19
Our first series ‘Navigating COVID-19 Together’
delivered 12 weekly webinars bringing together 23
leaders from corporate, community, academia and
government to discuss organisational responses
and insights into COVID-19 with 1228 individuals
registering from 185 organisations.

2019/20 TCP Connect ‘Navigating COVID-19
Webinar’
Episode One – ‘On the Couch’ with Ciara Sterling, CEO
Thriving Communities Partnership
Episode Two – A conversation with Ian Laing from
Foodbank Australia
Episode Three – Economic abuse and what
organisations need to consider in their COVID-19
responses
Episode Four – Emerging issues and a front-line
perspective into Domestic and Family Violence
Episode Five – Making communications accessible
during COVID-19
Episode Six – Ensuring equal access for Culturally
and Linguistically Diverse (CALD) communities during
COVID-19
Episode Seven – How COVID-19 is impacting
LGBTIQA+ people, and ways we can build inclusive
organisations for LQBTIQA+ employees, particularly
during COVID-19 restrictions.
Episode Eight – The impact COVID-19 is having on
older people across Australia
Episode Nine – Homelessness, sustainable housing
and the impacts of COVID-19
Episode Ten – Navigating COVID-19 Together Series –
‘On the Couch’ with Susan Fraser, Manager Enterprise
Partnerships and Development at Uniting
Episode Eleven – Systemic responses to the COVID-19
pandemic to build a thriving community
Episode Twelve – How we might create an ‘ecosystem
of kindness’ in the future building on our responses to
COVID-19?

14

“We have
valued the
insights Thriving
Communities
Partnership
has delivered,
particularly during
this year, with
the opportunity
to hear weekly
about issues
of consumer
vulnerability
from the sector
and other
corporates via
the TCP Connect
Webinars.
- Commonwealth
Bank
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Supporting
individuals and
communities to thrive
Thriving Communities Partnership is an
organisation that facilitates change in the
essential services ecosystem we all live and
operate within. We do this to ensure that all
people have access to the modern essential
services they need to thrive.

We recognise that someone’s experience of
vulnerability does not define them, but it can impact
them. As organisations, it’s our responsibility to
understand people, their experiences and the impact
that we, as an ecosystem, have on people’s wellbeing
and ability to thrive.

Our vision of a vibrant, thriving and values-based
Australia is one that respects every individual and
community’s vision of themselves, and where everyone
feels supported and that they matter.

The challenges we face as a society have become
more interconnected than ever before, but we
navigate through complexity together. The TCP
community has identified four Strategic Program
themes in the 2019/20 FY where we, collectively, can
have the biggest impact.

Our perspective is systems-wide and people
centred. We consider the people, networks,
programs, organisations and resources that exist
within communities. There are the multiple layers of
complexity that impact on people’s ability to thrive
at individual, organisational and eco-systemic levels,
which we identify in our ‘Understanding Vulnerability’
paper.

TCP’S ECOSYSTEM APPROACH

Our strategic themes

1. A society free from violence – focusing particularly
on domestic and family violence and economic abuse
2. Support processes for unexpected events
3. Universal design for health and accessibility
4. Holistic support for a more affordable cost of living

We know that any individual can experience
vulnerability over their lifetime, but we also believe
that people’s experiences are fluid and transitioning.

16

17

END OF YEAR REVIEW - FINANCIAL YEAR 2019-2020

THRIVING COMMUNITIES PARTNERSHIP

Collaborating
with people with
lived experience
At TCP we believe in designing with people
not for people. The humans and communities
who use our services are more than endusers, customers or beneficiaries, they are an
essential part of our ecosystem.
Their expertise and experience helps to build an
inclusive, fair and just system that works for all
people. They support us in understanding individual
circumstances, empathising, identifying and
questioning our own biases and designing better
futures.

In line with TCP values, and as per the expectation
of any professional consultant, all advocates and
people with lived experience are paid for their time
and expertise. This aligns to our commitment to
understand and reflect on our own role and influence
in supporting resilience, inclusion and financial
security.

This means collaborating with and working alongside
people with lived experience across all stages and
programs of work.
We work with people to ensure that their stories are
shared in safe, sensitive and responsible ways. We
involve people in our research, our events, our codesign and project work.

“I am passionate about helping to ensure the voice
of lived experience is heard and respected and it is
fantastic that TCP enables this to happen. Over several
years of working together, I have seen the real impact
TCP has made by designing with people not for people,
particularly for people impacted by family violence and
experiencing vulnerability. TCP sees people not just as a
beneficiary but as a voice of helping to facilitate change.”

“Despite historical rhetoric
that has stereotyped people
with disability as being
incapable, defect and in fact a
burden to their communities,
people with disability are
diverse powerful, influential
and capable. They have so
much wisdom to share and so
much knowledge to impart.
My personal experiences
are interwoven into every
structure, service and aspect
of society, and ongoing
engagement with TCP has
enabled my voice to make
an impact and help create
communities where people
belong and can participate
in a safe, inclusive and equal
way.”
- Karene, Research
Participant, Disaster Planning
& Recovery Project

- Nicole, Family Violence Advocate and Survivor
18
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THEORY OF CHANGE

Our
journey
We exist to support an equitable and
connected essential service ecosystem,
centred on people, however, we know
that eco-systemic change takes time,
commitment and courage.
TCP was created when over 130 people from
organisations across sectors in Australia came
together at the Vulnerability Roundtable in 2016.

On the road ahead, TCP aims to identify and influence
enablers of change to develop inclusive organisations
and impactful collaborations. This supports an
equitable and connected ecosystem seeking to
positively impact wellbeing and resilience of all people
across Australia, achieving a positive economic and
social impact.

They identified the need to work collaboratively and
strategically to better support people experiencing
vulnerability and exclusion. Collectively they
recognised the need for a catalyst organisation to
drive the movement forward, and from this TCP was
born.
Since our inception, our focus has been on establishing
the foundations to enable positive outcomes for
humans. Critical to this, and guided by the TCP charter,
we have been working together to build our partner
connections, our collective capabilities and changes in
the way we collaborate.

ENABLING CONDITIONS
FOR CHANGE

During the creation of the Thriving
Communities Partnership, focus has
been on setting up our foundations
and changed in the way we
collaborate for postive outcomes for
humans.

Our time is now.
We imagine a future where we live in an equitable and connected
ecosystem, built by people, for people. This is our vision for change and
change favours the brave.
We are a collective of people rewriting the future. Our strength lives in
our shared values; we don’t compete, we collaborate. We grow together,
and we make change happen, together.
Come and build our story, we are the Thriving Communities Partnership.

20
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Connect
TO BUILD DEEPER CONNECTIONS,
NETWORKS AND PLATFORMS FOR
COLLABORATION, COLLECTIVE
LEARNING AND ACTION

GOAL 1
Build, attract and retain partners across
all sectors. Focus on building government
partners and strategic engagement with
corporate and community partners
Achievements
In the last financial year we welcomed 5 new Founding
Partners and 14 new Community Partners.
We also continued to work closely with academic and
government departments to develop suitable models
of partnership for these groups.
Total 66 partners:
•
•
•
•

Founding - 32
Community - 27
Ambassors - 5
Government - 2

We also have over 300 organisations who participate
in our work and events across the country.

22

GOAL 2
Increase TCP-facilitated connections
between partner organisations
Achievements
Prior to the COVID-19 pandemic, TCP hosted two all
partner events, the Ethics and Leadership Breakfast
(Aug) and the Partner Strategy Day (Dec).
With COVID-19 restrictions commencing in March,
TCP pivoted and developed a Digital Engagement
Strategy to overcome social distancing barriers.
Relationships were more crucial now than ever, so
TCP focused on building our collective capability to
effectively and meaningfully connect in a remote
environment.
Digital communication became a large focus of the
network with new partner updates, blogs, Knowledge
Centre resources, Humans of TCP profiles, program
updates and online events communicated more
regularly through digital channels (email, social and
website).

GOAL 3
Define strategy for increased use and
engagement with TCP collaboration
platform
Achievements
•
•
•

•
•

•

Bushfire and COVID-19 Response Online
Directory
Knowledge Centre launch
User Experience project undertaken with
partners and General Assembly to inform the
development of the collaboration platform
update and strategy
TCP shifted our ways of working to facilitate codesigning in a remote environment.
Through online collaboration tools such as
Miro, we have built increased collaboration and
transparency across our projects.
We have also focused on building capability of
remote partnering across the TCP network.

“Scope Australia has built
a strong relationship
with TCP since it was
formed in 2016, and has
leveraged the TCP network
to showcase our services
through stories of lived
experience to engage the
hearts and minds of key
stakeholders. As a result,
Scope has expanded its
portfolio and developed
accessible written
information and resources
to support the customers of
a diverse range of national
service providers.”
- Katie Lyon, Scope
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Capability
TO BUILD OUR COLLECTIVE
UNDERSTANDING OF
VULNERABILITY AND
INCREASE OUR COLLECTIVE
CAPABILITY TO BETTER
SUPPORT ALL PEOPLE ACROSS
AUSTRALIA
GOAL 2

GOAL 1
Develop a TCP insight and research strategy
and deliver collaborative research projects
across strategic program themes
Achievements
We developed and published TCP’s insights and
strategic approach to vulnerability through the
‘Understanding Vulnerability Paper’ and built research
capabilities through the pilot and delivery of our
collaborative projects:
•

•

Delivery of ‘Disaster Planning and Recovery
Collaborative Research Project (theme: unexpected
life events) – launched July 2020
Development of Fostering Financial Security for
People in Prison Collaborative Research Project
(theme: situational factors and life events) – in
development

Develop and launch 2020 Partner learning
and engagement opportunities
Achievements
In response to feedback from partner strategy day
in December 2019, the following opportunities have
been designed and developed:
•
•
•
•
•
•
•
•

Humans of TCP – launched Feb 2020 via social
channels, online directory launching early 2021
Knowledge Centre – launched March 2020
TCP Connect Webinars – launched April 2020
Masterclasses – launched May 2020
Workshops – ongoing
Don’t Just Think Tanks – concept developed,
piloted in July 2020
Collaborative projects – ongoing (include cross
referral project, One Stop One Story Hub)
Collaborative studios – launching 2021

GOAL 3
Develop advisory services model to
support partners to align their organisation
with the TCP mission and trial the model
with pilot projects
Achievements
In response to partner feedback from our strategy
day in 2018, we have developed a values-driven
advisory model and piloted the approach with three
partners.
This income stream is one element of our
sustainability strategy, which our partners have
supported us in developing since our inception in
2016.

“Engaging TCP to support
the co-design of our first
family violence guidelines
for customers provided us
with comfort that we were
taking a leading practice
approach to a very sensitive
and important issue. With
their guidance we were
able to appropriately and
respectfully draw on the
experience of those with
lived experience, as well
as work with and learn
from other leading TCP
partner organisations and
community advocates to
ensure the relevance of our
response.”
- Jane Calvert Transurban

24
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Building our
collective capability

Through our partner learning and engagement
opportunities, we have strengthened TCP’s insights
and research around the risk factors of vulnerability
including:
Family violence

•

Health and accessibility

•

Situational factors and life events

•

Cost of living

•

Under and unemployment

•

Language and diversity

•

Literacy and capability

•

Financial exclusion

•

Lack of resilience

TCP acknowledge that the essential service
ecosystem in complex, constantly evolving and
where past experiences, and the stakeholders
involved, all share a co-responsibility for the
present situation.

TCP Connect Webinar and Masterclass content themes
Housing risks during
COVID-19 restrictions
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2. Strengthening Partner Capability
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Economic dignity, financial
capability, policy and practice

cia

le
xc
lu

sio

n

ge

chan

- Nerita Somers, AGL
Energy

COVID-19 ‘On the Couch’
with Ciara Sterling
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Accessible communications
during COVID-19

Learning about Jacob’s
lived experience really
struck a chord with me to
make the change. Without
listening to Jacob, the
Consumers with Cognitive
Disabilities research
wouldn’t have made
the impact that it did.
Until you have someone
putting a voice behind
their experience. Then it
resonates. “

ivi
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Impacts of COVID-19 on
LGBTIQA+ people and
CALD communities
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Vulnerability as the
norm, systemic response,
ecosystem of kindness
and remote partnering
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Emerging issues, front-line
perspectives and organisational
responses to COVID-19

Life Stages

TCP is built on the principles and practices of
Partnership Brokering and is guided by the work of the
Partnership Brokering Association. Transformational
partnerships require reflective practice, new ways of
working and a move away from doing business as
usual. It means leaving competition, bias and ego at
the door at the door.

We are guided by the theories and methods of the
Faculty of Transdisciplinary Innovation at UTS, and we
are collectively working to build our understanding of
TCP as an innovation ecosystem.

It was Einstein who said, “We cannot solve our
problems with the same thinking we used to create
them.”
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3. Innovation Ecosystem

The role TCP plays is to orchestrate a process of
proving, sensing and responding as we seek to enable
a safe environment where collectively we can test and
explore innovations.
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1. Strengthening Our Understanding

We take many approaches to building partnership
capability including workshops to collectively learn
about the theory and practice of partnering, and
through a ‘learn by doing’ methodology. Through
this action oriented approach, we encourage
discussion, practice, reflection and learning about
how collaborate and work together.
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TCP is currently focusing on three areas of
collective capability building: understanding
vulnerability and inclusion; partnerships
and collaboration; innovation across our
ecosystem.

Frontline COVID-19 insights

Impact COVID-19 is having on
older people
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Change
TO ESTABLISH PLATFORMS
AND INITIATIVES FOR
PLACE-BASED AND NATIONAL
COLLABORATION FOR IMPACT

GOAL 2

GOAL 1
Refine national strategy and strengthen our
state chapters

Pilot collaboration projects delivered with
feedback learning loops

Achievements
We have expanded our reach to include a New South
Wales and South Australian Chapter. TCP now has
place-based chapters in four states: New South Wales,
Queensland, South Australia and Victoria. Activities
include:

Achievements
Commenced and continued of a number of
collaborative projects with feedback learning loops
aligned with our strategic program themes to drive
outcomes in Connect, Capability, Change pillars

QLD Chapter
• FV QLD Roundtable Report
• Disaster Planning and Recovery Project
• QLD Chapter COVID-19 check-in
• QLD Chapter Mental Health workshop

1.

SA Chapter
2.
• Partnering capability building workshop
• Chapter development and place-based
opportunities workshop
• SA Chapter COVID-19 check-in
• Better practices to vulnerability project and working 3.
group established
SWV Chapter
• Monthly working group meetings
• SWV Chapter Working Pitch and Connect event
• Connect To Thrive event planning
NSW Chapter
• Chapter launch
• Ethical Data Workshop

28

One Stop One Story Hub – secured 5 funding
partners, delivered a trust workshop and
developed the approach and scoped the minimum
viable product (MVP). Infoxchange has also been
brought on as Technology Partner
Disaster Planning and Recovery Collaborative
Research Project – Phase 1 completed (interviews,
insights workshop, report, journey maps). Phase 2
funding secured
Fostering Financial Security for People in Prison
- formed Steering Committee and currently
completing stakeholder interviews and ecosystem
mapping

GOAL 3
Develop our measurement and evaluation
strategy focused on developmental
evaluation
Achievements
Focused on ‘enabling conditions for change’ in
Theory of Change and have begun to capture
metrics including:
•

•

•

Qualitative insights from partner strategy day
and partner survey launched when COVID-19
first emerged used to develop Digital Partner
Engagement Strategy and TCP’s COVID-19
response
Partner feedback and TCP reflective practice
approach developed for online events and
workshops developed to ensure we adapt and
develop our work based on our learning and the
needs of our partners.
Developed logbook and framework to capture
ongoing moments of change and insight

“We have seen the benefits
in working together
across all sectors, and that
cooperation is needed now
more than ever to help
people who have been
impacted by the pandemic.
It’ll mean that society and
the economy can recover
quicker and customers will
have the support they need.”
- Michael Parks, Telstra

4. Knowmore Project - engaged with industries to
ensure redress was protected from debt collection
and assisting Knowmore when required

29
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Collaborative
project case studies
CASE STUDY ONE:
ONE STOP ONE STORY HUB
Funding partners: AGL, the Commonwealth
Bank, Telstra, Transurban, and Yarra Valley Water.
Technology Partner: Infoxchange
The Australian-first digital platform One Stop One
Story Hub will be delivered in July 2021 and will allow
people to connect to the extensive support they
are eligible for across a range of essential service
sectors, instead of needing to individually contact
and navigate the often-complex systems of each
organisation.
TCP along with seed funders AGL, the Commonwealth
Bank, Telstra, Transurban, and Yarra Valley Water,
community partners and technology partner
Infoxchange will co design and pilot the One Stop One
Story Hub program, making it easier for Australians
experiencing vulnerability to connect and access
support services.

The One Stop One Story Hub will allow people to
contact one organisation seeking support and they
will then have the option of having a referral made
which will eliminate the need to repeat their story to
different organisations.
Organisations will also be able to share information
with the customer about other support that is
available.

CASE STUDY TWO:
DISASTER PLANNING AND
RECOVERY COLLABORATIVE
RESEARCH PROJECT (PHASE 1)
Funding partners: Symplicit, Energy Queensland and
Suncorp.
Participating partners: Australian Red Cross,
Queensland Council of Social Services, Good
Shepherd Microfinance (now Good Shepherd
Australia New Zealand), NAB, the Queensland Energy
and Water Ombudsman and State Government
representatives.
Disaster Planning and Recovery Collaborative
Research Project (Phase 1) involved mapping the
experiences people in the Townsville community
who were negatively impacted by the 2019
North Queensland Monsoon disaster to identify
opportunities for tangible, actionable, cross-industry
and cross-sector improvements from preparedness
through to long-term recovery and resilience.

TCP and Symplicit conducted research, interviewing
residents and small business owners in Townsville, to
understand and map their experiences.
The final research insights represent common themes
and findings that aim to create a collective community
voice. The insights are split into two main categories,
which reflect the two end-to-end journeys uncovered
in the research:
•

Residential and Whole-of-Community Insights
– these pertain to residents impacted by the
disaster event.

•

Small and Medium Size Business Insights – these
pertain to local business owners impacted by the
disaster event.

Phase 2 of the project has been funded by the
Australian and Queensland Governments under the
Commonwealth/State Disaster Recovery Funding
Arrangements 2018 and will commence in Nov
2020 and will involve interviews with front-line
service providers to build a deeper understanding
and provide insight into the experience from their
perspective in a disaster event.

During a natural disaster, people interact with
numerous organisations from across community,
business and government sectors. Some experiences
will be positive, others unfortunately will be negative,
but they will all be interconnected.
As organisations, if we fail to understand how these
experiences collectively impact on people and
communities, this can have many negative unintended
consequences. It also means we can miss the
opportunity of providing holistic support to people
during these events and building their trust with us
and their ongoing resilience.
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2020 learning,
engagement and
collaboration
In response to the TCP partners’
sharing session during the 2019
strategy day, TCP expanded
the learning, engagement and
collaboration opportunities for
partners this year. Partners can
engage with these opportunities
at any time of their individual
or organisational learning and
development.

HUMANS OF TCP
Showcases the humans within TCP and shares
their expertise and knowledge between
members. Strategic pillar - Connect

THE KNOWLEDGE CENTRE
Extensive online resource library to support
members when developing policies and processes
by drawing on better practice resources, case studies and research on topics relating to
vulnerability, inclusion and systems change.
Strategic pillar - Capability

,



'

(

7

TCP CONNECT WEBINARS
A platform for all members of the TCP community to
come together to learn, share and connect with each
other. Strategic pillar - Connect, Capability

MASTERCLASSES
Learning through hands-on interactive activities to
acquire a rich understanding of a field experience and
research to put into practice in organisations.
Strategic pillar - Connect, Capability, Change
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COLLABORATIVE STUDIOS
Intensive and interactive activities that facilitates questions
around the status quo, convention and systemic challenges to
expand our network and disrupt our assumptions to drive
innovation for social good. Strategic pillar - Connect,
Capability, Change

N

`

COLLABORATIVE PROJECTS
Collaborative project cycle that works through complex
environments by identifying challenges and undertaking
research to build capability, co-create interventions, collaborate
on actions and share back with the greater TCP community.
Strategic pillar - Connect, Capability, Change
DON’T JUST THINK TANKS
A space for organisations to test new small ideas through
a process of problem exploration, ideation and adaption
to learn from each other on specific issues, and collectively
learn and adapt as we create change. Strategic pillar Connect, Capability, Change
WORKSHOPS
Collectively explore insights, and identify gaps and
opportunities to deep dive into complex issues with others
from across sectors. Strategic pillar - Connect, Capability,
Change
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GOVERNANCE

DIRECTOR/CHAIR - Pat
McCafferty BBuss (Acc), Exec.
MBA, GAICD, FWCLP
Pat is presently the Managing
Director of Yarra Valley Water
and brings with him extensive
experience across the water
sector with various appointments
covering a wide range of strategic
and operational leadership
positions, including planning,
economic regulation, finance and
customer operations; he is also
past Chair and current board
member of the Water Services
Association of Australia (Australia’s
peak body for major urban water
utilities).
Pat’s role is to provide the TCP
with leadership through; oversight
of the company strategy; and
managing the appointment
process for the future independent
chair and board of directors.
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DIRECTOR/SECRETARY - Catie
Moore LLB (Hons)
Catie is an accomplished law
professional and current partner
at Mills Oakley in Melbourne.
Holding partner positions across
a variety of law firms in Australia,
Catie brings with her a wealth of
experience in providing expert
legal counsel to many leading
Australian corporations. Catie
is an alumni of the University of
Queensland, holding a Bachelor
of Laws (Honours).

DIRECTOR - Cynthia Gerbert
GAICD, B Economics (Social
Sciences), LLB (Hons), Grad Dip
Law and MDR
Cynthia was appointed as
Victoria’s Energy and Water
Ombudsman in February 2012
and has worked at the Energy
and Water Ombudsman(Victoria)
(EWOV) for 12 years. Before
joining EWOV, Cynthia was the
Chief Executive Officer of the
Australian Commercial Dispute
Centre.
Cynthia is an executive member of
the Australian and New Zealand
Ombudsman Association (ANZOA)
and is alumni of Leadership
Victoria’s highly sought after
Williamson Community Leadership
Program (2011). Cynthia has
a Masters’ degree in Dispute
Resolution from the University of
Technology, Sydney and Bachelor’s
degrees in Law and Political
Science from the University of
Sydney. Cynthia is also a graduate
of the Australian Institute of
Company Directors.

DIRECTOR & CEO- Ciara Sterling

CHIEF ADVOCATE - Tim Costello

Ciara has over 20 years’ experience
working across government,
corporate and the community
sector addressing issues
around hardship, vulnerability
and inequality. Through her
experience, extensive network
and vision for a better future for
people experiencing vulnerability;
Ciara has catalysed the Thriving
Communities Partnership, a
national cross-sector platform, to
forge deeper understanding of
vulnerability and drive ecosystem
change through collaboration and
social design innovation. Ciara is
also a Non-Executive Director on
the Board of Consumer Action Law
Centre (CALC).

The Rev Tim Costello is well
known for his tireless work with
organisations that stand up for
the voiceless and vulnerable.
During his time as CEO of World
Vision Australia he changed the
lives of millions of people around
the globe for the better. Tim has
been a high-profile advocate for
poverty alleviation and gambling
regulation through his roles as
chair of the Community Council of
Australia, the Australian Churches
Gambling Taskforce and the
National Australia Bank’s Social
Responsibility Advisory Council.
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LEADERSHIP TEAM

HEAD OF PARTNERSHIPS Emma Martin

HEAD OF INNOVATION - Gabby
Sundstrom

HEAD OF STRATEGY &
PROGRAMS - Tracy Collier

Emma has over 13 years’
experience in partnering in the not
for profit sector and is passionate
about bringing together partners
that have a shared vision to solve
complex and systemic societal
challenges. Inspired by the
powerful change collaboration can
bring to some of the significant
global challenges we face in the
world today, Emma’s partnering
approach is centred around
Partnership Brokering - and to
continually aim to create value for
all involved.

Gabby has over 15 years’
experience in transformational
change, managing corporate and
community programs, including
those that are in partnership with
other sectors. She is passionate
about improved societal outcomes
and the creation of greater
inclusion and equity. Gabby
joined the Thriving Communities
Partnership in October 2018 and is
leading the breakthrough project
on the One Stop One Story Hub.

With many years’ experience
developing cross-sector
partnerships and people-centred
programs, both within Australia
and internationally, Tracy blends
innovative thinking with project
management to turn big ideas
into action. Tracy is passionate
about working with Thriving
Communities Partnership network
to push boundaries and achieve
social change. Tracy holds a
Masters’ degree in International
Development from RMIT and a
Bachelor’s degree in Business from
Monash University.

WE ARE THE SYSTEM, WE BUILT IT
AND TOGETHER WE WILL CHANGE IT
Our strength lives in our shared values;
we don’t compete, we collaborate. We
grow together and we make change
happen, together.

thriving.org.au
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