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Thriving Communities Partnership 
(TCP) is a not for profit organisation 
that enables collaboration across 
multiple sectors including business, 
academia, government, Non-
Governmental Organisations (NGOs) 
and those with lived experience. 
Our goal is to see everybody have 
fair access to the modern essential 
services they need to thrive in 
contemporary Australia.

Our approach focuses on 
understanding the often complex 
influencing factors of vulnerability 
using co-design and other 
community-led solutions that reduce 
the barriers to access and embedding 
sustainable and effective change.

We believe the best results for individuals, 
organisations and the community occur 
when we have a movement of people 
and organisations working collaboratively 
within and across sectors to provide holistic 
support. The challenge is not to ‘fix’ people, 
rather to unite and shape a system around 
what works better for people. We aim to 
create a fair and connected system, so 
that everyone in Australia can achieve an 
adequate standard of living, and live free 
from discrimination.

The Thriving Communities Partnership 
team thanks our Partners for their ongoing 
support - without you all, this work would 
not be possible.
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Building a collaborative, human centred 
network

This past year is not one we will soon forget - 
for many reasons. As the pandemic continued 
to change lives across the country and indeed 
the globe, we saw a great opportunity for 
change at TCP. In what has been the second 
year of our three year strategic plan, this year 
has seen us solidify our purpose and collective 
vision and continue to build a collaborative 
network of organisations committed to 
working together to support individuals, 
communities and the nation as a whole 
through the COVID pandemic.  

We are beginning to see the early signs 
of change in creating inclusive and 
interconnected organisations throughout 
our ecosystem and TCP is placing itself at 
the centre of this change. Our current State-
based Chapters are making moves towards 
becoming self-sustaining and developing 
stronger connections through a collaborative 
network approach, spreading our scope of 
impact across the country. 

Building on our measurement and evaluation 
framework, we have listened to the insights 
provided from our partners to inform 
improvements in our service offerings and 
built on existing strengths while filling gaps in 
our strategy. As a result, we have positioned 

Pat 
McCafferty

 
A MESSAGE 
FROM OUR CHAIR

Growing the TCP network of organisations 
across all sectors and building our collective 
capacity has been a key component of 
shaping our future. Retaining our partners 
and continuing to increase our membership 
through the last financial year is a testament 
to the value of the partnership. Launching the 
Humans of TCP page on our website has also 
helped to drive connection and engagement 
on an individual level to the people that make 
TCP what it is. The directory continues to grow 
and showcases the incredible cross-section 
of individuals that come together under this 
partnership. 

Our pillar of capability has seen immense 
growth through the delivery of key research 
projects, collaborative initiatives and National 
Roundtable events that have continued to 
drive engagement from across sectors. 

Some key features of this past year for me 
have been:

• Disaster National Roundtable: 150 
participants from 77 organisations

• One Stop One Story Hub: 30+ co-design 
workshops with 45 individual participants 

• TCP DFV Network for Business: Continued 
engagement from a cross-sector collection 
of individuals constantly seeking to learn, 
improve and move from insight to action

ourselves as an action driven, partner-led 
and community focused organisation that 
embodies every one of our three pillars - 
Connect, Capability, Change. 

On behalf of the TCP Board, I share in 
the excitement for what TCP has done in 
2020-21 and what it will achieve in the 
future. We are growing, progressing and 
becoming everything we hoped the Thriving 
Communities Partnership could be. 

I pass on our gratitude to the staff of the TCP 
for their outstanding efforts over the past 
year and thank all members and partners of 
the TCP for your contributions in making a 
positive difference in the community.

“Growing the TCP network 
of organisations across all 
sectors and building our 
collective capacity has been a 
key component of shaping our 
future.”
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Being Human - United by good, driven 
by change

This year has been one of enormous 
uncertainty and challenges as the effects of 
the COVID-19 pandemic continued to be felt 
across our country and the world. However, 
with this came a collective drive for incredible 
collaboration, partnership, resilience, and a 
genuine desire to make change for good.

Our lived experiences have differed across 
the states, suburbs and even households 
around Australia, but we have all had a shared 

Ciara  
Sterling A MESSAGE 

FROM OUR CEO

experience of vulnerability in its many varying 
forms. It has been a great reminder that 
anyone can experience vulnerability at any 
time. Vulnerability should not be defined as 
a category, a negative or a deficit, it is simply 
part of being human and as humans, when 
someone is experiencing trauma, stress 
or crisis, we have a responsibility to come 
together as a community to support each 
other.

Within TCP, across the service ecosystem 
and throughout the entire country we have 
committed to learn, share, and grow together. 
While COVID-19 continued to shift the way we 
think, work and live, the TCP community has 
shown an infallible commitment to harnessing 
this moment to make positive changes to 
better support and strengthen our whole 
community.

We navigated this time together through our 
first TCP Connect Webinar series, learning 
from each other and building our collective 
knowledge to prepare ourselves for the year 
ahead. Our second series, ‘Embedding the 
Good’, helped us to reflect on the ‘good’ that 
we saw across the ecosystem and positive 
changes we made in the past year to ensure 
that we would drive each other to be better 
together. It served as a reminder of how 
we could continue to put the needs of the 
community at the centre of what we do and 
embed better practice into our organisations 

while we navigated this transformational time 
of finding our ‘new normal’.

Facilitating connections between 
organisations and witnessing the collective 
capacity of our ecosystem in these times 
has been truly inspiring. Together we are 
united in watching our vision of the Thriving 
Communities Partnership come to life and 
bring about real, tangible change in our 
communities.

On a personal note, I could not be prouder or 
more inspired by the work of the TCP team 
who put in an astounding effort to support 
the TCP network over an exceptionally 
complex time. We are beginning to see our 
vision for thriving communities, surrounded by 
a connected and supportive ecosystem, play 
out in front of us. Together, we are designing 
a system that wraps around humans and 
seeks to act in service of their unique needs, 
especially those that are experiencing 
vulnerability.

“We are watching our vision 
of the Thriving Communities 
Partnership come to life and 
bring about real, tangible 
change in our communities.” 

National Virtual Roundtables, 26 webinars 
and multiple collaborative research projects 
and innovations have propelled us into a 
space of great strength and profound impact. 
I know that as we move forward through 
2021 and into 2022, TCP and everyone in our 
organisational community will continue to be 
united by the good and driven by the pursuit 
of positive change to the ways we think, work 
and live as one. Together, we have now proven, 
we can achieve so much more. 
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Hope for the power of working 
together

Another challenging year is coming to a 
close and in these times many of us are 
still grappling with the ongoing impacts of 
COVID-19, both here in Australia and all over 
the world. This pandemic is one of the most 
complex challenges in living memory. The 
world faces no greater test than ending it. 
With so much complexity, overwhelm, and 
devastation, it can at times be difficult to find 
the courage to press on.

Tim 
Costello

 
A MESSAGE 
FROM OUR CHIEF ADVOCATE

I know for many living in Australia it 
has been a trying and testing time. 
Perhaps even a time like they have never 
experienced before. As we continue to 
move forwards these complexities play 
out constantly before us. And, as we 
face what is before us, we can continue 
to build bridges where there used to 
be great divides. We can forge strong 
alliances where there used to be none. It 
is truly my hope that we don’t forget the 
power in working together, as we build 
our future together. A future free from 
the devastating impacts of poverty and 
injustice, creating peace and stability in a 
time when it is needed the most.

I have personally reflected on the incredible 
stories I am hearing of organisations, 
government and community coming 
together to create positive change 
amidst all the uncertainty and chaos.  
Organisations have worked tirelessly on the 
front line and have generously contributed 
time and resources, creating valuable 
partnerships and funding opportunities 
for this good work to continue. It is 
encouraging to see that despite all that has 
happened, and is still happening, we are 
determined to emerge from this stronger 
and even more united than ever before. 

As I find myself looking back on this last 
year, life has continued to be somewhat 

of a puzzle for most of us. But I think we 
can all agree that each of us have greatly 
missed human connection and the ability 
to live closely with our community. As 
we return again to see our family, friends 
and the wider community, particularly for 
those states locked down the most, we 
hear stories of the excitement and joy in 
reuniting. This year has taught us about the 
value of connected and consistent efforts. 
In battling this pandemic, in responding to 
the needs of the most vulnerable people 
in our communities, and in addressing 
complex, global problems. 

Witnessing 
the actions of 
the Thriving 
Communities 
Partnership in this 
past year has been 
a source of great 
inspiration and I’m 
thankful, inspired 
and motivated by the 
work being done. 

The Partners are showing how far connected 
action can get us and showing that many 
things we thought were impossible, are 
possible.

This connected future is one that gives me 
hope - something that after the trials of 
these past 12 months is more important 
than ever. It is hope for collective growth; 
the transformation of the essential service 
ecosystem into an integrated, motivated 
system brought together by shared values. 
I have hope for this connected future, and 
I am confident that the work of TCP will 
continue to fortify that hope.
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What we do 
Thriving Communities Partnership (TCP) 
is a not for profit for purpose organisation 
that enables collaboration across multiple 
sectors including business, academia, 
government, NGOs and those with lived 
experience. 

OUR VISION 

Thriving and resilient individuals and families live in inclusive 
communities and experience wellbeing and fullness of life.

OUR MISSION 

Our goal is to see everybody has fair access to the modern 
essential services they need to thrive in contemporary 
Australia.

OUR APPROACH 

Our approach focuses on understanding the often complex 
influencing factors of vulnerability using co-design and other 
community led solutions that reduce the barriers to access and 
embedding sustainable and effective change.

We look at problems through an individual, organisational 
and ecosystemic lens to understand all factors that influence 
experiences of vulnerability within our community. The 
challenge is not to fix people, rather to unite and shape a 
system around what works better for people.

82
partners

1200+
people connected

280
Participating 
organisations

60+
workshops

Our work at a glance

To guide us on our mission, TCP works 
under the following Strategic Pillars:

CONNECT - Build deeper connections 
and networks for collaboration and 
platforms for collective learning and 
action

CAPABILITY - Build our collective 
understanding of vulnerability and 
increasing our collective capability to 
better support people across Australia

CHANGE - Establish platforms and 
initiatives for local and national 
collaboration for impact

Building a values-based ecosystem

We know that uniting and shaping an 
ecosystem that works better for people 
is not easy. It is not the responsibility 
of a single organisation to tackle these 
complex problems alone. Collaboration 
is vital to inform the way we support 
people experiencing vulnerability, align 
our ecosystem and achieve our shared 
vision.

Doing this means walking the talk on 
our principles of:

These are based on the principles of 
partnership brokering as denied by 
the Partnership Brokers Association, 
the international professional body 
for those managing and developing 
collaboration processes.

DIVERSITY EQUITY

OPENNESS COURAGE

MUTUAL BENEFIT 6
collaborative 

projects

7
collaboration 

networks
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Vulnerability in Australia 
through COVID-19

We also heard from a lot of partners about 
the compounding effects of multiple disasters 
on their customers and clients which had 
been a catalyst for increases in experiences 
of vulnerability throughout the country.
As a result of these disasters (bushfires, 
floods, drought, COVID-19), the needs of 
the community changed and organisations 
were challenged to adapt and view their 
customers/clients through this lens of 
vulnerability. 

People began reaching out to their service 
providers and seeking help from their 
local community organisations, and as the 
chosen outlet for these humans, we had the 
responsibility to respond appropriately. 

This past year, one of the most important 
lessons we have learned has been the 
understanding that anyone can experience 
vulnerability at any time. As a result of the 
ongoing uncertainty due to the COVID-19 
pandemic, many people have experienced 
challenges such as financial hardship, food 
and job insecurity for the first time, and 
those already experiencing vulnerability, 
discrimination or crisis were again 
disproportionately impacted. 

Though unemployment rates decreased from 
their peaks in June 2020, unemployment and 
underemployment rates were still at 18.3% in 
the months of April-June 2021.1 

Understanding the role we play as 
organisations in the entire human experience 
of vulnerability is what motivates the work 
of TCP. It drives us to connect organisations 
across sectors to build a better collective 
understanding of how we can have a positive 
impact in this journey. 

TCP’s role in the ecosystem is to facilitate 
learning, growth and action. We encourage 
organisations to take continuous steps towards 
improving their services for everyone in the 
community, and support all humans, especially 
those experiencing vulnerability. 



2020-2021 END OF YEAR INSIGHTS REPORT THRIVING COMMUNITIES PARTNERSHIP 

14 15

Below are just some of the key 
insights uncovered during our 
TCP Connect Webinar Series’ that 
showcase the extent to which 
the landscape of uncertainty and 
change shaped the way we think 
about vulnerability. 

Series 1, Ep 24 
(21 October 2020) 

3 in 10 Australians are now 
experiencing food insecurity that 
had not gone hungry before the 
pandemic and young people are 

being hardest hit.2 

Series 1, Ep 26     __. 
(18 November 2020)

Unemployment amongst refugees 
and asylum seekers is set to hit 

40%. That’s 4-5 times higher than 
the national average. The impact 
of COVID-19 has meant that many 

who were working in industries such as 
hospitality and retail have lost their jobs.3

Series 1, Ep 27 
(2 December 2020) 

In the last 5 years, Australia 
has made some gains 

towards greater financial 
wellbeing, however the latest 

research shows that during 
COVID-19 those gains have 

been wiped out. Financial 
wellbeing is now at 56.8%, 

falling 6.4% from March.4 

Series 2, Ep 1 (24 Feb 2021)

10 million people came onto the 
Moneysmart website in 2020, 
suggesting that a vast amount of the 
public were now considering their 
financial wellbeing, regardless of 

their previous situations.5

Series 2, Ep 6 
(5 May 2021)

A survey from People with 
Disability Australia revealed that 
91% of respondents reported an 
increase to expenses during the 

COVID-19 crisis and the effects of 
this are still being felt.6

Series 2, Ep 9 (17 June 2021)

“Within the first 3 days of 
Lockdown 4 being announced 

in Victoria, Foodbank saw a 
100% increase in demand 
for food support.” 
- Ian Laing, Foodbank.7 

Series 2, Ep 10 
(30 June 2021)

St Vincent de Paul Victoria saw an 
increase from 200,000 meals delivered 
annually to 600,000 last year, with 
migrants, refugees and international 
students presenting frequently.8



2020-2021 END OF YEAR INSIGHTS REPORT THRIVING COMMUNITIES PARTNERSHIP 

16 17

 

Collaboration and 
Innovation

* Design thinking is a human-centered approach to innovation 
anchored in understanding people’s needs that transforms the 
way we develop products, services, processes, and organisations.

** Defining a system as an interconnected set of elements that is 
coherently organised in a way that achieves something, systems 
thinking is then the ability to understand these interconnections 
in such a way as to achieve a desired purpose. 

combine to become TCP’s Collaborative 
Social Innovation Cycle and it is the essence 
of how TCP works to bring our vision of 
thriving and resilient communities, supported 
by a connected essential service ecosystem, 
to life. 

The Collaborative Social Innovation Cycle 
is embedded and practiced in every TCP 
initiative. It is built on the Partnership 
Brokering Association’s principles of 
partnering: diversity, equity, openness, 
mutual benefit and courage, and TCP’s social 
design principles of humanity, inclusion, 
curiosity, achievement and contribution. 
It combines design thinking* and systems 
thinking** to blend an individual, human-
centered focus with an understanding of the 
complex interconnectivity of the ecosystem 
that surrounds the human. 

Collaborative Social Innovation brings 
together actors from across sectors 
and disciplines to work collaboratively 
on societal challenges for the purpose 
of developing and implementing 
innovations that deliver value to society 
as a whole, rather than just a privileged 
few, in a way that is sustainable.

Society’s complex problems cannot 
be solved by one organisation acting 
independently. It requires a collaborative 
effort that places interactions between 
organisations, individuals and the community 
in an integrated, networked system, aligning 
everyone under a common vision and shared 
understanding. 

TCP provides this connection and alignment, 
creating a safe space for guided co-creation. 
We adapt the ‘what we do’ and the ‘how 
we do it’ through a cycle of continuously 
evolving and adaptive learning and practice. 
All these complex ideas and strategies 

Identifying a collective 
problem space 

We work with partners to 
identify a problem space that 

has maximum engagement and 
impact potential across sectors. 

We then work to understand 
the context, stakeholders and 
opportunities to engage with 

lived experience before we 
proceed forward.

 Understanding the problem  

Our research lens combines 
design thinking and systems 
thinking to create a human-

centered focus while 
understanding the complex 

system of influence. We build 
on existing learnings and avoid 

duplication.

Building empathy and capability  

We then design workshops 
and roundtables for 

participating organisations to 
engage and immerse in the 
research, reflecting on roles, 

responsibilities, challenges and 
opportunities.

Co-creating ideas and futures  

We identify and develop 
opportunities for individual 
and collective action with 

organisations aligned under 
a collective vision. Lived 

experience is incorporated to 
help understand complexities 

and the experience, and 
advocates are always 

compensated for their time. 

Collaboration and action  

We create and encourage 
opportunities to test and 

trial solutions in a safe 
environment to understand 

what works and what doesn’t. 
Identifying pilot projects, 

emerging opportunities and 
ways of working that link to 
long term shared visions is 

key. 

Review, evaluate and iterate  

We co-create our measures and 
methods of impact. Through 
feedback and learning loops 

we evaluate, review and iterate 
initiatives to ensure maximum 

efficiency and impact. 

Sharing what works  

Sharing results through reports, 
artefacts, webinars, workshops 

and more is key to strengthening 
the organisational ecosystem and 

driving systemic change across 
industries to support sustainable, 

long-term solutions.

Sustaining and scaling  

TCP plays a role in supporting 
initiatives to become self-

sustaining. Organisations in 
the TCP network share back 
approaches and lessons for 

continual improvement, learning 
and capacity building. 

TCP’s Collaborative Social 
Innovation Cycle
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OUR 
COLLABORATIVE 

PROJECTS 

TCP CONNECT WEBINARS

ONE STOP ONE STORY HUB

DISASTER PLANNING AND 
RECOVERY COLLABORATIVE 

RESEARCH PROJECT

FOSTERING FINANCIAL 
STABILITY FOR PEOPLE IN 

PRISON PROJECT

COVID-19 ECONOMIC ABUSE 
AND DOMESTIC VIOLENCE 
RESPONSE COMMUNITY & 

BUSINESS DON’T JUST THINK 
TANK
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TCP Connect Webinars
The TCP Connect Webinars create the 
opportunity for all members of the TCP 
community to come together to learn, 
share and connect with one another, all 
for the purpose of ensuring that everyone 
in Australia has fair access to the modern 
essential services they need to thrive in 
Australia.  

Access Series One here

The Insights Report from Series 2 also 
provides inspiration to harness and embrace 
the movement for change and provides 
everyone within organisations, both staff 
and leaders, with tangible, actionable 
changes to improve their service delivery 
and organisational structures and policies. 

Access Series Two here

16Webinars
between July and 
December 2020

33interviews with leaders 
from corporate, community, 
academia, and government 

1262
participants from 

269
organisations 

SERIES ONE:

‘Navigating COVID Together’ provided 
an opportunity for us to connect and find 
out what other organisations were doing 
in response to COVID-19. We explored the 
emerging data and statistics and how we 
might improve our own responses to help 
support people experiencing vulnerability.

10 Webinars
between February and 
June 2021

18 interviews with leaders 
from corporate, community, 
academia, and government

700
participants from 

163
organisations 

SERIES TWO:

‘Embedding the Good’ sought to take a step 
back and observe all the changes and lessons 
that had occurred as a result of our new 
landscape and reflect on how to harness this 
moment for good to drive better practice. 
We captured the #keepthegood pledges 
from our guests in every episode, creating a 
perfect snapshot of the changes we made 
in the past year, serving as a reminder to 
embed the good and not lose momentum. 

“We will try not 
to solve these new 
problems with old 
school thinking.”

“To maintain 
and build on the 

generosity that I’ve 
witnessed in the 
midst of a crisis.”

“If we are 
genuine about taking 

complexity out of our system 
and making it easy for humans to 

navigate, we must learn from each 
other, share with each other and 

put humans at the centre 
of all we do.”

“Make the 
time, regularly 

and thoughtfully, to find 
that opportunity for 

collaboration.” 

“To keep 
advocating 

for human first 
co-design.”  

“To continue 
harnessing technology 
to increase accessibility 

and flexibility.”  

“Without the 
voice of the 
community, 
there is no 
purpose.”

“Ethics must 
be embedded in 

our organisational 
structures.”

A selection of webinar participant’s 
#keepthegood pledges 
from Series 2:

https://thriving.org.au/tcpevents/tcp-connect-webinars/series-one---navigating-covid-19-together
https://www.thriving.org.au/files/Knowledge%20Hub/TCP%20Connect%20Webinar%20Series%202%20Insight%20Report%202021.pdf
https://thriving.org.au/tcpevents/tcp-connect-webinars/series-two---embedding-the-good
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One Stop One Story 
(OSOS) Hub

The One Stop One Story (OSOS) Hub 
is a world-first digital platform to be 
delivered in pilot form in October 2021. 
The platform will allow people to connect 
to the extensive supports they are 
eligible for across a range of essential 
service providers instead of having to 
individually contact and navigate the 
often-complex support systems of each 
organisation. By only having to tell their 
story once, people can avoid reliving the 
stress, anxiety, shame and trauma that is 
often associated with seeking the help of 
multiple support services. 

The pilot project will aim to support people 
who have been impacted by Family and 
Domestic Violence (FDV) by providing 
frontline staff with the ability to offer holistic, 
wrap-around support from a range of 
organisations through a single touch-point. 
This scope was chosen due to the complex 
nature of FDV, ensuring that the important 
privacy and security requirements were a key 
focus during the co-design phase.

The OSOS Hub brings the essence of TCP’s 
value to life, creating a partnership of diverse 
organisations and individuals that band 
together to create change at a system level. 

The success of the program co-design relied 
on three crucial criteria:

• An aligned shared vision
• A deeper understanding of context across 

sectors and industries
• Designing around the human

It showcases how we work with people from 
across sectors and industries for improved 
outcomes for our communities. Collaboration 
isn’t always easy, and navigating the complex 
regulatory and legal landscapes across 
sectors takes time, commitment, and a 
high level of trust, engagement and mutual 
respect between participants. 

Placing the human at the centre of the 
project and wrapping the ecosystem 
around them is a key factor of the OSOS 
Hub, and facilitating alignment and trust 
between all cross-sector partners has been 
an indispensable part of TCP’s role in its 
creation.

one stop
one story
hub

XXXXX

       

 XXXXX

     

XXXXX

30+
co-design workshops with 

45 participants.

30+
organisations from community, corporate 
and government to advise, co-design and 

participate in the pilot project.

10
co-design workshops and 

interviews with people with lived 
experience.*

one stop
one story
hub

Thriving 
Communities 
Partnership 

Conducting research with lived experience 
is also an essential part of the OSOS Hub. 
Through early research and concept design, 
3 focus groups and 5 interviews with people 
with lived experience in FDV helped to guide 
the vision of the OSOS Hub. In co-design, 2 
workshops were held with lived experience 
advocates, validating the use-case of the 
OSOS Hub pilot and ensuring the cohort’s 
unique needs were met in design and 
implementation. 

“Placing the human 
at the centre of 
the project and 
wrapping the 
ecosystem around 
them is a key factor 
of the OSOS Hub”

For up-to-date information on the OSOS 
Hub, visit https://thriving.org.au/what-
we-do/the-one-stop-one-story-hub 

1 stop, 1 story

XXXXX        XXXXX     XXXXX

one stop
one story
hub

Thriving 
Communities 
Partnership 

*Co-design of the Hub occurred 
over an 18 month period.

https://thriving.org.au/what-we-do/the-one-stop-one-story-hub
https://thriving.org.au/what-we-do/the-one-stop-one-story-hub
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Disaster Planning and Recovery 
Collaborative Research Project

The Disaster Planning and Recovery 
Collaborative Research Project has 
sought to deepen our understanding of 
the complexity and interconnectivity of 
the ecosystem that residents and local 
businesses must navigate when disaster 
impacts a community. 

Phase 1 mapped the experiences of residents 
and small-medium business owners in the 
Townsville community who were negatively 
impacted by the 2019 North Queensland 
Monsoon. Phase 2 explored the experience 
from the perspective of frontline workers 
and mapped the system across the different 
phases of the disaster. 

The project fostered cross-sector 
collaboration, centring around human 

stories and embodying TCP’s 
Collaborative Social Innovation 

Cycle, to deliver tangible, 
actionable improvements 

relating to disaster 
preparedness and 

recovery. 

Disaster Don’t Just Think Tank (DJTT)
The ‘Disaster Planning and Recovery Don’t 
Just Think Tank’ series brought together 
25 people from 19 organisations across 12 
different industries. Participants collectively 
explored challenges around equity and 
accessibility, mental health, recovery and 
resourcing, cross sector communication                         
and planning and alignment. 

They are progressing two key initiatives:

• Developing strategies for working 
collaboratively across sectors to support 
aligned disaster planning and recovery 
efforts.

• Collectively building an understanding 
of gaps and successes of existing 
community-facing dedicated platforms  

KEY STAKEHOLDERS:

IMPACT:

Both organisations involved in the 2019 
North Queensland Monsoon, and the 
broader TCP community, have found value 
in Phase 1 and 2 research insights, using the 
research for internal reflection and change 
to better support local communities.

The key learnings from the National 
Roundtable included:

• 26.5% - working together across the 
ecosystem

• 23.5% - understanding the experience of 
people

• 20.4% - ways to provide support to 
communities

• 15.3% - recognitions of all phases of the 
disaster experience

• 8.2% - internal reflection and learning
• 6.1% - the need to support staff who 

are supporting people impacted by a 
disaster

Organisations across Australia also indicated 
that the findings could be adapted for their 
own local context and were particularly 
relevant through the Black Summer 
Bushfires and COVID-19.

People and local 
communities

Organisations involved 
on the ground or 

providing a service to 
those impacted

The broader TCP 
community

GOVERNMENT

WEATHER 
WARNING

LEGAL 
SERVICES

BANKING

SMALL 
BUSINESS 
SERVICES

SMALL 
BUSINESS 
SERVICES

SUPPLIERS

INSURANCE

LEGAL 
SERVICES

GOVERNMENT

BANKING
SMALL 

BUSINESS 
SERVICES

SMALL 
BUSINESS 
SERVICES

SUPPLIERS

INSURANCE

DISASTER 
IMPACT

LEGAL 
SERVICES

GOVERNMENT

BANKING

SMALL 
BUSINESS 
SERVICES

SMALL 
BUSINESS 
SERVICES

SUPPLIERS

INSURANCE

AFTERMATH

2020/21 FY ACTIVITIES SUMMARY

National Disaster Roundtable
The National Disaster Roundtable sought to use the 
findings of the Phase 1 research in an immersive way 
to drive action by stimulating conversation about 
the role of organisations individually and collectively 
in a disaster. The roundtable was held across four 
separate sessions in November and December 2020, 
attended by a total of 150 people. 

          |  Full Roundtable report available here.

Phase 2 Research & Overall Project
Phase 2 sought to understand the experience 
of the disaster from the perspective of frontline 
workers, providing insights that help build a deeper 
understanding of the discrepancies between the 
support organisations aim to offer and how their 
support is received in the community. These findings 
were mapped alongside insights from Phase 1 
to form a holistic view of the disaster response 
ecosystem and its impact. 

          |  Full Phase 2 research report available here. 

https://thriving.org.au/publicassets/11512c29-cc20-ec11-9441-005056be13b5/Disaster%20Planning%20and%20Recovery%20Roundtable%20Report%202020.pdf
https://thriving.org.au/publicassets/dc593035-8f30-ec11-9443-005056be13b5/Disaster%20Planning%20and%20Recovery%20Collaborative%20Research%20Project%20Phase%202%20Report.pdf
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The project aims to build on existing work and 
avoid duplication by understanding the various 
challenges, risks and success factors for existing 
prison programs and services across Australia. 
The project also involves working with people 
with lived experience and organisations from 
across sectors with the purpose of addressing 
the barriers and leveraging the opportunities 
to support people to be as financially stable as 
possible when they leave prison.

Multiple studies, most notably Financial 
Counselling Australia’s (FCA) ‘Double 
Punishment: How People in Prison Pay 
Twice’ report, identify a link between 
debt, incarceration and recidivism rates.9 
This impacts not only the individuals, but 
families, friends, and society as a whole. 
Our guiding vision for the Fostering 
Financial Stability for People in Prison 
Project is that people are able to leave 
prison in a financially 
stable position. 

2020/21 FINANCIAL YEAR ACTIVITIES

Phase 1 Research - Understand
Phase 1 of the project aimed to review and 
understand the successes and challenges of 
existing and past projects working to build the 
financial stability of people in the corrections 
system across Australia. 

Research insights were generated from 22 deep-
dive interviews, focus groups and workshops 
with financial counsellors, government, 
community sector and essential services sector 
representatives from across Australia.

        |  Full Phase 1 research report available here. 

National Prison Roundtable
The National Prison Roundtable workshop was 
attended by more than 80 stakeholders across 
7 sectors from 7 different States and Territories. 
The workshop allowed participants to deep dive 
into key areas of challenge and opportunity, build 
connections across states and share what has 
been happening across the country to support 
the financial stability for people in prison. 

Phase 2 - Immerse
Phase 2 of the project aims to understand the 
current and desired end-to-end experience for 
people in prison by asking people with lived 
experience in the corrections system and involves 
interviewing people with lived experience through 
focus groups and interviews across the country. 

Phase 2 and Phase 3 of the project will continue 
in the following financial year, finishing the phase 
2 research and sharing, exploring and developing 
opportunities that address the barriers that 
impact the financial stability of people in prison. 

Fostering Financial Stability 
for People in Prison Project

“The National 
Prison Roundtable 
was attended 
by more than 
80 stakeholders 
across 7 sectors 
from 7 different 
states and 
territories.”

Person at the centrePerson at the centre

Social environment Social environment 

Built and natural environmentBuilt and natural environment

Law, policy, regulationLaw, policy, regulation

Values, beliefs, culture, 
attitudes, time
Values, beliefs, culture, 
attitudes, time

THE CORRECTIONS SYSTEMTHE CORRECTIONS SYSTEM

Digital 
inclusion

Digital 
inclusion

Housing 
stability & 

infrastructure

AgencyAgency

Health & 
accessibility

Health & 
accessibility

Education, 
literacy & 
capability

Education, 
literacy & 
capability

Life milestones 
& unexpected 

events

Life milestones 
& unexpected 

events

Safety & 
society free 

from violence

Safety & 
society free 

from violence

Emotional 
wellbeing
Emotional 
wellbeing

Social inclusion 
& social capital
Social inclusion 
& social capital

Financial 
wellbeing
Financial 
wellbeing

Income & cost 
of living

Income & cost 
of living

Culture, 
language & 

diversity

Gender 
equality
Gender 
equality

Individual

Organisations, systems, servicesOrganisations, systems, services

Family and 
significant others

Centrelink

Financial 
institutions

Creditors

Fellow 
inmates 

Utilities

Lawyers

Credit 
Bureaus

Financial 
counsellors

Fines

Other service 
providers in prisons

National Disability 
Insurance Scheme (NDIS)

https://www.thriving.org.au/files/Projects/Prison%20Project/Fostering%20Financial%20Stability%20for%20People%20in%20Prison_Phase%201%20Report_March%202021.pdf
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COLLABORATING WITH PEOPLE WITH 
LIVED EXPERIENCE

The championing of lived experience is 
integral to every aspect of TCP’s work. We 
believe it is important to centre our work 
on the stories of the people impacted by 
the system, but to also understand the 
experiences of the people working within 
the ecosystem who are supporting these 
individuals. This allows us to understand 
the unique and often-complex influencing 
factors of the people we are trying to serve 
and the challenges and opportunities in 
the ecosystem surrounding them. With the 
human at the centre and a commitment 
to create genuine, rather than tokenistic, 
relationships with lived experience 
advocates, we can ensure a safe and 
accurate representation of those we are 
aiming to support and the ecosystem that 
surrounds them. 

The Impact of People with Lived 
Experience within the Ecosystem

Without the input from people with lived 
experience, we could not truly understand 
the complexities, myths and realities of 
people’s lives. 

Engaging with people with lived experience 
not only helps the working group build 
empathy and understand specific 
challenges and opportunities within the 
system, but also enables people to tell 
their stories and use their experiences to 
contribute to positive change across the 
ecosystem. This helps us to ensure we 
design services, support and programs with 
people, not for people. 

TCP ensures compensation for time for 
all lived experience advocates, placing a 
high level of value on their expertise and 
qualifications as humans who have first-
hand experience of the system we are 
trying to understand. 

The Impact of People with Lived Experience 
Working within the Ecosystem

We know the humans and organisations 
working within the ecosystem are committed 
to supporting people in accessing the 
essential services they need to thrive. 
We also know, however, that there is 
often a discrepancy between the support 
organisations aim to provide and how it is 
experienced in the community. Engaging 
with frontline staff and others working within 
the ecosystem allows us to understand how 
and why the desired state can differ from the 
reality. 

When we involve the voices of people 
with lived experience working within the 
ecosystem this means speaking to people 
across all industries and sectors that play a 
role in the problem space. This diversity of 
perspective helps us to understand the many 
interconnected, dynamic networks that exist 
throughout an ecosystem and how these 
can help or hinder our ability to build people-
centred approaches that meet the needs of 
the people we serve.

“Relationships between 
organisations and 
coordinating bodies were 
incredibly important. 
These working 
relationships help to get 
things done.”

- Frontline worker, 
Research Participant, 

Disaster Planning and Recovery 
Collaborative Research Project

“The voices and input 
from people with lived 
experience, especially those 
within a space as complex 
and multi-faceted as the 
prison system, provides 
an in-depth perspective 
that would be impossible 
to understand without this 
contribution.
It’s rewarding when we see 
people and organisations 
listening and respecting 
our insight and it’s 
encouraging to see so many 
organisations committed to 
making change.” 

- Bridgett and Michael, 
Lived experience advocates, 

Financial Stability for 
People in Prison Project
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COVID-19 Economic Abuse and 
Domestic Violence Response 
Community & Business Don’t Just 
Think Tank

The theme of a DJTT is chosen by its:

This network carries on the lessons from the 
DJTT and continues to connect organisations 
and ensure their intended actions in 
supporting victim survivors of DFV are 
carried out. This ongoing shared commitment 
drives the shift from insight to action and 
provides consistent benefit to all participating 
organisations to continue to learn, improve 
and adapt their services to provide adequate 
support for people experiencing vulnerability. 

THE TCP DFV NETWORK FOR BUSINESS

From the Domestic Family Violence 
and COVID-19 Don’t Just Think Tank, 
Thriving Communities Partnership has 
helped develop the TCP DFV Network for 
Business which brings together partners 
from across sectors to share, learn and 
collaborate on future policies and practices. 
Hosted alternately by various participating 
organisations, the TCP DFV Network for 
Business allows organisations to share what 
they are working on and learn from each 
other to build collective knowledge around 
better practice DFV policies, programs and 
support . 

In seeing these developments, TCP, WIRE and the 
Economic Abuse Reference Group came together to 
utilise their cross-sector connections to facilitate a DJTT 
that would provide organisations with a platform to share 
knowledge and ideate solutions that would support 
people affected by DFV. The DJTTs are an essential 
part of TCP’s influence, combining all three strategic 
pillars of Connect, Capability, and Change to deliver 
collaborative learning opportunities that provide benefits 
for organisations and the community, whilst strengthening 
the collaborative capacity of the service ecosystem.

COVID-19 Economic Abuse and Domestic 
Violence Response Community & Business 
Don’t Just Think Tank

Throughout 2020/21, the COVID-19 pandemic 
continued to exacerbate problems for people 
experiencing vulnerability. Research showed 
us that during the pandemic the risk of 
Domestic and Family Violence (DFV) increased, 
web searches for DFV topics increased and 
community agencies witnessed ongoing 
increases in requests for help, assistance with 
financial hardship and other stresses.10

Workshop Two Workshop Three Workshop FourWorkshop One

Problem Context 
Workshop

To introduce 
everyone to 
each other, 

understand their 
desire into the 

problem context, 
using the 

research and our 
own experience

Exploration 
Workshop

To identify what 
work is already 
happening and 
what/how the 

group might be 
able to support 
it. Or if relevant, 
any new ideas 

need to be 
developed.

Idea 
Development 

Workshop

To determine 
if any/which 

actions will go 
ahead, who will 
be involved and 
lead these and 

what we want to 
achieve through 

them.

Implementation 
Planning 

Workshop

To create and 
commence the 

action plan.

WHAT IS A DON’T JUST THINK TANK?

The TCP Don’t Just Think Tanks (DJTT) 
are an opportunity to bring together a 
small group of organisations who want to 
collectively, safely and adaptively come 
together to explore a specific problem. 
They then trial and test some initiatives 
that will contribute to growing the body 
of evidence and knowledge about what 
does and doesn’t work. The purpose is to 
identify opportunities to provide tangible, 
actionable, cross-industry and cross-
sector improvements to support people 
experiencing vulnerability. 

Need for immediate 
action

Complexity - they are 
unable to be solved by 

one organisation or sector 
working independently

Need and ability to trial 
initiatives to learn more 

about what is effective and 
what isn’t 

Existing data and research 
and the ability to contribute 

to this

1 2

3 4
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GOAL 1 

Build, attract and retain partners across all 
sectors. Focus on a strategic growth and 
retention strategy and strategic engagement 
with all sectors

Achievements
In line with TCP’s strategy to continue to grow 
the partnership, TCP ended the financial year 
with a total of 82 partners. 

Our partners range across the following sectors: 
• Community Partners 39 
• Corporate (Founding) Partners  29
• Pro and Low Bono Partners  6 
• Ambassadors  5 
• Government Partners  2 
• Academic Partners  1 

TCP has also focused on deepening 
engagement with our current partners through 
our Partner Strategic Plans. 24 strategic 
planning workshops have been completed for 5 
corporate and 10 community partners with 67 
attendees.

In total TCP has over 1,200 individuals 
registered to stay connected and receive 
regular TCP communications. Of these, 646 
represent individuals within TCP’s 82 Partner 
Organisations and 442 are individuals within 
280 Participating Organisations.

Connect
 
TO BUILD DEEPER CONNECTIONS, NETWORKS 
AND PLATFORMS FOR COLLABORATION, 
COLLECTIVE LEARNING AND ACTION

Increase TCP-led connections and develop 
partner to partner connections

Achievements
TCP produced consistent external 
communications to all partners, building upon 
its Digital Engagement Strategy to foster strong 
connections in a remote working environment. 
This work included 11 newsletters, 9 blog posts 
and 25 partner update emails from TCP’s CEO 
with key insights from each webinar. 

TCP also ran the Connect and Chat event during 
the webinar series, allowing participants to 
share information and engage with each other 
in small breakout rooms to build collective 
knowledge and capability. The End of Year 
Reflection in December also provided the 
opportunity for partners to reconnect, reflect 
and share hopes and goals for the following 
year. 

Chapter events also continued through the year, 
with the QLD Chapter virtual check-in and SWV 
Chapter Connect2Thrive event being hosted 
to encourage connections and engagements 
amidst the pandemic. 

GOAL 2 

Increase partners engagement with TCP 
collaboration platform

Achievements
In response to the floods in NSW and the 
COVID-19 pandemic, TCP developed NSW 
Floods and COVID Response Online Directory. 
These directories include response packages, 
support and resources available from TCP 
partners and other organisations supporting 
people impacted by the COVID-19 pandemic 
or NSW floods. 

Phase one of the Humans of TCP page was 
launched this financial year, with 35 profiles 
active on the site. This section of the TCP 
website aims to increase partner-to-partner 
engagement and connection, facilitating 
greater interconnectedness and collaboration 
across the ecosystem through a profile based 
directory. 

The TCP Knowledge Centre continues to 
provide an extensive resource library featuring 
the latest research, reports and information 
guides. Currently, there are over 170 
documents available, continuing to strengthen 
the collective capacity of the ecosystem 
through information sharing across sectors 
and industries. 

GOAL 3 



2020-2021 END OF YEAR INSIGHTS REPORT THRIVING COMMUNITIES PARTNERSHIP 

34 35

CASE STUDY
South East Water (SEW) has been a long-
standing Founding Partner of TCP and this 
year we engaged them in the collaborative 
and participatory method of our immersive 
and reflective Partner Strategic Planning 
Workshops. 

This was an opportunity for both organisations 
to set aside time and bring to the table each 
organisation’s strategy as the basis of how we 
will work together and continue to cultivate 
value and impact through our partnership.   

Throughout the workshop series, we 
established a working group, co-designed 
and shaped how we will collaborate, identified 
immediate, medium, and long-term goals, 

“Being a Founding Partner of TCP, South East 
Water understands how valuable TCP’s offering and 
knowledge is around collaboration and collective 
learning. We (SEW) came into the workshops wanting 
to make sure that we’re partnering well for the 
challenges ahead, aligning with and learning from those 
who can best support our customers experiencing 
vulnerability. So to undertake a process, developed by 
a partnership-driven organisation and facilitated by a 
partnership expert, was so fitting.”  

- Paige-Elise Galloway, 
Community Manager at South East Water 

Focus on deepening our 
knowledge and understanding 
of each other’s organisations 

and the people within it 

Sharing our Strategic 
Objectives with a focus 
on those experiencing 

vulnerability 

Uncovering current 
challenges and identifying 

opportunities for 
collaboration 

and created a roadmap towards the 
achievement of our goals to support those 
experiencing vulnerability. As we explore 
how we can work better together by sharing 
our learnings and connecting with partners 
that can help us along the way, a focus on 
the humans we aim to support remains at 
the heart of these workshops.  

We look forward to the continuing to build 
upon the incredible co-design efforts and 
outputs through regular Working Group 
Meetings and thank South East Water for 
their commitment, passion, and dedication 
throughout this process.   

Identifying TCP partners for 
introduction and connection 

Determining how we 
will move forward and 
work together sharing 

ownership of the activities 
on the Strategic Plan.  

• Here are some key activities and outputs we focused on during the 
Workshops highlighting the unique, partner-led value TCP offers its 
partners: 

Translating strategy and 
high-level goals into an 

Action Plan through a series 
of prioritisation activities 
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Collaborative insight and research projects 
expanded across strategic program themes

Achievements
This year we have expanded our research work 
across the strategic theme of unexpected life 
events, with multiple projects and reports. We 
have also deepened our collective insight across 
the various factors that influence vulnerability 
at an individual, organisational and ecosystemic 
level. 

• Delivery of Phase 2 of the ‘Disaster Planning 
and Recovery Collaborative Research 
Project’, including an insights report, an 
innovative digital systems map, a national 
roundtable and Don’t Just Think Tank

• Delivery of Phase 1 of the ‘Fostering 
Financial Stability for People in Prison 
Project’, including an insights report and 
national roundtable, and commencement of 
Phase 2 research with lived experience 

• Delivery of partner learning and 
engagement opportunities, including 
webinars and masterclasses (see graph) 

Capability
 
TO BUILD OUR COLLECTIVE UNDERSTANDING 
OF VULNERABILITY AND INCREASE OUR 
COLLECTIVE CAPABILITY TO BETTER SUPPORT 
ALL PEOPLE ACROSS AUSTRALIA

GOAL 1 

Try, test and iterate model for engagement, 
learning and collaboration opportunities with 
TCP partners

Achievements
Delivery, evaluation and iteration of initiatives 
under TCP’s Engagement, Learning and 
Collaboration Wheel, including:

• Humans of TCP
• The Knowledge Centre  
• TCP Connect Webinars 
• Masterclasses
• Workshops and Roundtables
• Don’t Just Think Tanks
• Collaborative Projects 
• Collaborative Studios 

See the full list of 2020/21 activities on the 
following page.

GOAL 2 

Expand and promote advisory services 
and share our insight into collaboration, 
vulnerability and inclusive organisations 

Achievements
TCP continued to promote its advisory 
services this financial year, delivering 2 value 
added service projects as well as multiple 
engagements for CEO and Leadership Team 
members to provide advice to individual 
organisations and steering committees. 
TCP’s wealth of experience in vulnerability, 
collaboration and inclusive organisations 
allows it to offer specialised insights and 
knowledge to partners across the ecosystem.

TCP also engaged in multiple panels, events 
and as a keynote speaker across the country. 

TCP’s expertise was also provided as a live 
case study for UTS Masters of Creative 
Intelligence and Strategic Innovation students 
across 3 student intakes. 

GOAL 3 

TCP Connect Webinar and Masterclass 
content themes

Gender equity and a society free 
from violence

Systems change

Financial wellbeing and food insecurity

Digital Inclusion

People centred partnership and leadership

Health and accessibility

Culture, language and diversity

Social inclusion and housing stability

Small business

Unexpected life events
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2021 learning, engagement and 
collaboration opportunities
2020 Learning,  
Engagement & Collaboration

What Why Sample of 2020/21 Activity Strategic Pillar

Humans of TCP
‘Humans’ within TCP’s network biography 
profiles

To showcase and share expertise and 
knowledge between members

Phase 1 of the Humans of TCP webpage launched with 
35 active profiles

Connect

Knowledge Centre

Extensive online resource library featuring the 
latest research, reports and information guides 
generated and sourced by the TCP team, 
members and community leaders.

To support members when developing 
policies and processes by drawing on 
better practice resources, case studies 
and research on topics relating to 
vulnerability, inclusion and systems 
change.

The Knowledge Centre has over 170 documents 
available, continuing to strengthen the collective 
capacity of the ecosystem through information sharing 
across sectors and industries.

Capability

TCP Connect Webinars 
TCP team interview leaders from across 
industries to discuss vulnerability and the 
impacts of COVID-19

To enable a platform for all members of 
the TCP community to come together 
to learn, share and connect with each 
other

Series 1 - Navigating COVID Together - 16 episodes 
Series 2 - Embedding the Good - 10 episodes

Connect, Capability, 
Change

Masterclasses 

Learning through hands-on interactive activities 
to explore the latest published research or 
learnings from in the field experience and subject 
matter experts

To acquire a rich understanding of a 
topic and how to utilise these new 
insights in your own practice and 
organisation

Masterclass on Human Centred Design with Symplicit
Connect, Capability 
Change

Workshops 

Keeping humans at the centre, we collectively 
explore insights, and identify gaps and 
opportunities for both your organisation and 
across sectors.

To deep dive into complex issues with 
others from across sectors.

Prison National Roundtable,                                      
Disaster National Roundtable

Connect, Capability, 
Change

Don’t Just Think Tanks 

Don’t Just Think Tanks provide the space for 
organisations to test new small ideas through 
a process of problem exploration, ideation and 
adaption.

To learn from each other on specific 
issues, and collectively build capability 
and adapt as we create change

Disaster Don’t Just Think Tank, COVID-19 Economic 
Abuse and Domestic Violence Response Community & 
Business Don’t Just Think Tank

Connect, Capability, 
Change

Collaborative projects
Collaborative project cycle that works through 
complex environments by identifying challenges 
and undertaking research

To build capability, co-create 
interventions, collaborate on actions 
and share back with the greater TCP 
community.

One Stop One Story Hub, Disaster Planning and 
Recovery Collaborative Research, Fostering Financial 
Stability for People in Prison

Connect, Capability, 
Change

Collaborative studios
Intensive and interactive activities that facilitates 
questions around the status quo, convention and 
systemic challenges

To expand our network and disrupt our 
assumptions to drive innovation for 
social good

Collaborative studio with UTS focusing on disasters and 
new ways to overcome complex, networked challenges

Connect, Capability, 
Change

In response to the TCP 
members’ sharing session 
during the 2020 strategy 
day, TCP expanded the 
learning, engagement and 
collaboration opportunities 
for members this year. 
Members can engage with 
these opportunities at any 
time of their individual or 
organisational learning and 
development.
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CASE STUDY
TCP facilitated a Masterclass event in 
September 2020 with partner Symplicit, 
exploring the benefits of using Human 
Centered Design (HCD) for cross-sector 
collaboration. TCP Masterclasses leverage off 
the unique strengths and skills of partners to 
deliver practical, valuable lessons that improve 
the capability of all participating organisations. 
The event had a total of 45 attendees 

“Human centered design is an extremely important 
and valuable element of design research and having 
the chance to connect and collaborate across the 
ecosystem with TCP offers immense value. Sharing this 
knowledge and information across sectors helps us 
to build our collective capability so that together, we 
can continue to move the needle on some of society’s 
complex issues.”  

- Keith Diamond, 
Experience Design Director, Symplicit

An overview and introduction 
to HCD

from 28 organisations, strengthening both 
organisational and collective capacities 
and delivering on TCP’s goal of building 
collaborative insight across the ecosystem. 
These partner-only masterclasses pose 
fantastic benefits to participants, engaging 
them with specialised knowledge from across 
the ecosystem, broadening their scope of 
influence and improving collective capability. 

• This masterclass included:

An exploration of HCD in 
action: the Disaster Project’s 
research on the 2019 North 

Queensland Monsoon

Learning HCD hands on 
through interactive activities
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Strengthen current chapters with move to 
become self-sustaining and develop digital 
collaboration network approach 

Achievements
We have conducted a review of our place-
based chapters in response to the COVID 
pandemic, while continuing to carry out local 
events and projects remotely. We have also 
trialled a digital collaboration network approach 
that focuses on thematic issues and open to 
organisations across the country.

QLD Chapter
• Disaster Planning and Recovery Collaborative 

Research Project
• QLD Chapter virtual check in
• QLD/NT Disaster Roundtable Workshop

SA Chapter
• Fortnightly Chapter Leads meetings
• 3 co-design workshops as part of the Better 

Practice Guideline Project
• SA/WA Disaster Roundtable Workshop

SWV Chapter
• Monthly working group meetings
• Connect2Thrive event

NSW Chapter
• NSW/ACT Disaster Roundtable Workshop

Digital Collaboration Networks
• Commencement of the DFV TCP Network for 

Business
• Delivery of Disaster Don’t Just Think Tank
• Development of the DFV Network for Business

Change
 
TO ESTABLISH PLATFORMS AND INITIATIVES FOR 
LOCAL AND NATIONAL COLLABORATION FOR 
IMPACT

Try, test and iterate collaborative project model 
across a variety of themes

Achievements
We have commenced and continued a number 
of collaborative projects with feedback 
learning loops aligned with our strategic 
program themes to drive outcomes in Connect, 
Capability, Change pillars

Collaborative Projects include:

• One Stop One Story Hub - Facilitated and led 
30+ co-design workshops with 45 participants 
from more than 30 organisations to orchestrate 
delivery of pilot project due in October 2021. 
We’ve also facilitated 10 co-design workshops 
and interviews with people with lived experience 
over an 18 month period

• Disaster Project - Phase 2 completed (research 
with frontline workers, report, systems map, 
national roundtable and Don’t Just Think Tank)

• Prison Project - Completed Phase 1 research, 
National Roundtable event and begun Phase 2 
research with people with lived experience in the 
prison system

• Better Practice Project - Conducted 3 co-design 
workshops, continued to draft report guide and 
build list of better practice case studies from 
across the service ecosystem

GOAL 1 GOAL 2 

Monitoring, Evaluation and Learning 
strategies focused on formative evaluation

Achievements
We have continued to build our enabling 
conditions for change and have captured 
metrics to understand how well our approach 
is working to date 

These include: 

• Capturing qualitative insights from partner TCP 
end of year celebration and reflection event

• Seeking and utilising feedback from events and 
workshops to develop and improve offerings in 
an iterative learning loop

• Conducted an end of project evaluation of the 
Disaster Planning and Recovery Collaborative 
Research Project

• Have co-designed the Monitoring, Evaluation 
and Learning Framework and Theory of 
Change for the One Stop One Story Hub with 
partners

• Redesigned Theory of Change with Clear 
Horizon and in collaboration with a number of 
partners, to be launched in 2022

GOAL 3 
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CASE STUDY
The Better Practice Project and Guide was 
born out of the South Australian chapter 
of TCP. Ideated and co-designed over 3 
collaborative workshops, the Better Practice 
Guide is an ongoing project that seeks to 
develop criteria for what constitutes better 
practice approaches.

The current report focuses on Staff Awareness 
and Training, aiming to assist organisations in 
developing sustainable structures, principles, 
processes, services and programs to support 
people experiencing vulnerability. The guide 
provides an exploration of 4 of the main 
pillars of better practice for staff awareness 
and training, coupled with a multitude of 
case studies that showcase better practice in 
action. 

Within each pillar there are a number of 
considerations to help guide and inform 
better practice approaches, followed 
by case studies from TCP partner 
organisations that showcase better 
practice in action.

The Better Practice Guide will be delivered 
in 2022, hoping to support organisations 
on their journey towards better practice, 
whether they are new to the concept 
of vulnerability or experienced in 
implementing vulnerability strategies. 

The Guide will highlight the great work of 
TCP partners and create a collaborative 
platform for collective learning, which 
ultimately helps TCP to deliver on strategic 
goals for change. 

• Industry cohorts wanting to further understand in-market 
leading support for vulnerable customers

• Businesses wanting to improve their operational practices for 
vulnerable customers

• Community partners wanting information around best practice 
across the sector 

• Customers looking for more information regarding industry 
best practice for vulnerable customers  

The target audience for the Better Practice Guide includes: 
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Join the Thriving 
Communities 
Partnership

82 PARTNER ORGANISATIONS
280 PARTICIPATING 
ORGANISATIONS 

Partners of Thriving Communities 
Partnership are united by commitment to 
be ‘better together’. We are a collaboration 
that blends the worlds of business, academia, 
government, NGOs and people with lived 
experience. TCP offers its partners a range of 
benefits including strategic partnering plans, 
exclusive early access to reports and content 
and the opportunity to create meaningful 
connections and collaborate with a huge 
cross-sector range of organisations. 

TCP is partner-led and relationship focused, 
meaning that as a partner of Thriving 
Communities Partnership your connection 
to the TCP community and engagement 
in strategic activities and projects is of the 
utmost importance. One key component 
of our partner’s experience with TCP is their 

participation in our immersive and reflective 
Partner Strategic Planning Workshops. The 
main purpose of these Strategic Plans is to 
facilitate building deep, transformational 
partnerships through strategy alignment. 
To do this, we put aside time to deep 
dive into each other’s strategy, identify 
alignment in our strategic objectives, and 
identify opportunities to help each other 
achieve our shared goals. See page 26 for 
a South East Water case study on how TCP 
conducts its strategic planning workshops. 

Whether you as an organisation are just 
beginning your journey in understanding 
the changes required to support people 
experiencing vulnerability or are already well 
versed in implementing support programs, 
TCP can help you to collaborate, learn, 
connect and implement organisational 
changes to support the delivery of 
your strategy and continue to shape 
business that does ‘better together’. 

Connect

Build deeper connections, 
networks and platforms for 
collaboration, collective learning 
and action 

1. Meaningful connections

Connect with other TCP partner 
organisations from across 
sectors through introductions, 
events and our ‘Humans of TCP’ 
online directory. 

2. Collaboration platform

Gain unlimited access to the 
TCP online Knowledge Centre 
that includes over 150 partner 
policies, research and reports, 
along with our online discussion 
forums.

3. Leadership and brand 
recognition

Lead and contribute to 
discussions through TCP hosted 
events plus brand recognition 
on TCP communication channels 
such as website, social media 
and publications.

Change

Establish platforms and 
initiatives for local and national 
collaboration for impact

8. Collaborative initiatives*

Participate in, lead and learn 
through our collaborative 
projects, studios and Don’t Just 
Think Tanks. Unite with partners 
and people with lived experience 
to build a connected and 
inclusive ecosystem together.

9. Monitoring, evaluation and 
learning

Participate in collective learning, 
evaluation and reflection to 
support the development and 
emergence of a new way of 
working and thinking.

10. Collaboration networks*

Local and thematic networks to 
share knowledge, challenges, 
learning and opportunities.

11. Social impact

Contribute to ecosystemic 
change by implementing 
policies, practices and initiatives 
that align with the TCP 
Charter and result in tangible 
improvements for people at risk 
of, or experiencing vulnerability.

12. Value added advisory 
services

Access member discounts on 
TCP’s project management and 
consultancy work. 

Capability

Build our collective understanding 
of vulnerability and increase our 
collective capability to better 
support all people across Australia

4. Cross sector insights

Support the essential and active 
participation of our community 
partners, ambassadors and people 
with lived experience to enable 
diverse and equitable strategic 
learning.

5. Events*

Learn and collaborate through TCP 
hosted events such as webinars, 
masterclasses, workshops and 
leadership forums.

6. Collaborative research

Contribute to, lead and learn 
from TCP’s collaborative research 
agenda.

7. Strategic advice*

Develop your strategic partnering 
plan with the TCP secretariat to 
explore how your organisation’s 
aspirations align with the TCP 
mission and plan your participation 
into the TCP ecosystem.

Partner Benefits

*Conditions apply
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GOVERNANCE

DIRECTOR/CHAIR  

Pat McCafferty BBuss (Acc), Exec. 
MBA, GAICD, FWCLP

Pat is presently the Managing 
Director of Yarra Valley Water 
and brings with him extensive 
experience across the water 
sector with various appointments 
covering a wide range of strategic 
and operational leadership 
positions, including planning, 
economic regulation, finance and 
customer operations; he is also 
past Chair and current board 
member of the Water Services 
Association of Australia (Australia’s 
peak body for major urban water 
utilities) as well as a Board Member 
of WaterAid Australia.

Pat’s role is to provide the TCP 
with leadership through; oversight 
of the company strategy; and 
managing the appointment 
process for the future independent 
chair and board of directors.

DIRECTOR/SECRETARY 

Catie Moore  LLB (Hons)

Catie is an accomplished 
legal professional and current 
partner at law firm Hall & 
Wilcox in Melbourne. She has 
previously held partner positions 
across a variety of law firms in 
Australia. Catherine brings with 
her a wealth of experience in 
providing expert legal counsel 
to many leading Australian 
corporations. Catherine is an 
alumni of the University of 
Queensland, holding a Bachelor 
of Laws (Honours).

DIRECTOR 

Cynthia Gebert GAICD, B 
Economics (Social Sciences), LLB 
(Hons), Grad Dip Law and MDR

Cynthia was appointed as 
Victoria’s Energy and Water 
Ombudsman in February 2012 
and has worked at the Energy 
and Water Ombudsman(Victoria) 
(EWOV) for 14 years.  Before 
joining EWOV, Cynthia was the 
Chief Executive Officer of the 
Australian Commercial Dispute 
Centre.

Cynthia is an executive member of 
the Australian and New Zealand 
Ombudsman Association (ANZOA) 
and is alumni of Leadership 
Victoria’s highly sought after 
Williamson Community Leadership 
Program (2011). Cynthia has 
a Masters’ degree in Dispute 
Resolution from the University of 
Technology, Sydney and Bachelor’s 
degrees in Law and Political 
Science from the University of 
Sydney.  Cynthia is also a graduate 
of the Australian Institute of 
Company Directors.

DIRECTOR & CEO

Ciara Sterling

Ciara has over 20 years’ experience 
working across government, 
corporate and the community 
sector addressing issues 
around hardship, vulnerability 
and inequality. Through her 
experience, extensive network 
and vision for a better future for 
people experiencing vulnerability; 
Ciara has catalysed the Thriving 
Communities Partnership, a 
national cross-sector platform, to 
forge deeper understanding of 
vulnerability and drive ecosystem 
change through collaboration and 
social design innovation. Ciara is 
also a Non-Executive Director on 
the Board of Consumer Action Law 
Centre (CALC).

CHIEF ADVOCATE  

Tim Costello

The Rev Tim Costello is well 
known for his tireless work with 
organisations that stand up for 
the voiceless and vulnerable. 
During his time as CEO of World 
Vision Australia he changed the 
lives of millions of people around 
the globe for the better. Tim has 
been a high-profile advocate for 
poverty alleviation and gambling 
regulation through his roles as 
chair of the Community Council of 
Australia, the Australian Churches 
Gambling Taskforce and the 
National Australia Bank’s Social 
Responsibility Advisory Council.

“Within TCP, across the service 
ecosystem and throughout 
the entire country we have 
committed to learn, share, and 
grow together.” 
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LEADERSHIP TEAM

GENERAL MANAGER OF 
PARTNERSHIPS 

Emma Martin

Emma has over 13 years’ 
experience in partnering in the not 
for profit sector and is passionate 
about bringing together partners 
that have a shared vision to solve 
complex and systemic societal 
challenges. Inspired by the 
powerful change collaboration can 
bring to some of the significant 
global challenges we face in the 
world today, Emma’s partnering 
approach is centred around 
Partnership Brokering - and to 
continually aim to create value for 
all involved.

GENERAL MANAGER OF 
INNOVATION 

Gabby Sundstrom

Gabby has over 15 years’ 
experience in transformational 
change, managing corporate and 
community programs, including 
those that are in partnership with 
other sectors. She is passionate 
about improved societal outcomes 
and the creation of greater 
inclusion and equity. Gabby 
joined the Thriving Communities 
Partnership in October 2018 and is 
leading the breakthrough project 
on the One Stop One Story Hub.

GENERAL MANAGER OF 
STRATEGY & PROGRAMS 

Tracy Collier

With many years’ experience 
developing cross-sector 
partnerships and people-centred 
programs, both within Australia 
and internationally, Tracy blends 
innovative thinking with project 
management to turn big ideas 
into action. Tracy is passionate 
about working with Thriving 
Communities Partnership network 
to push boundaries and achieve 
social change. Tracy holds a 
Masters’ degree in International 
Development from RMIT and a 
Bachelor’s degree in Business from 
Monash University.

ANZ and Roy Morgan (2021) ANZ Roy Morgan 
Financial Wellbeing Indicator Quarterly Report - 
June 2021.

Foodbank Australia (2020) Foodbank Hunger 
Report 2020: Food Insecurity in the Time of 
COVID-19, Foodbank Australia.

Van Kooy, J. (2020) COVID-19 and humanitarian 
migrants on temporary visas: accessing the public 
costs, Research Briefing Note #2, July 2020, 
Commissioned by the Refugee Council of Australia.

ANZ and Roy Morgan (2020) ANZ Roy Morgan 
Financial Wellbeing Indicator Quarterly Update 
November 2020.

TCP Connect Webinar Series 2 - Embedding 
the Good (2021) Episode 1 - Series Launch and 
#Keepthegood Pledge, accessed https://thriving.
org.au/tcpevents/tcp-connect-webinars/series-
two---embedding-the-good/etg-episode-1

People With Disability Australia (2020) People with 
Disability and COVID-19, People With Disability 
Australia.

TCP Connect Webinar Series 2 - Embedding the 
Good (2021) Episode 9 - How We Can Use Data 
to Understand Emerging Community Trends, 
accessed https://thriving.org.au/tcpevents/tcp-
connect-webinars/series-two---embedding-
the-good/etd-episode-9 

TCP Connect Webinar Series 2 - Embedding the 
Good (2021) Episode 10 - Long-Term Impacts 
of COVID-19 on our Community and How We, 
as Organisations and Humans, Can Build a 
‘New Normal’, accessed https://thriving.org.au/
tcpevents/tcp-connect-webinars/series-two---
embedding-the-good/etd-episode-10 

Financial Counselling Australia (2018). Double 
Punishment: How people in prison pay twice, 
FCA. p. 11, citing Anne Stringer (1999). Prison 
and Debt: The Findings of the Prison and Debt 
Project, Prisoners’ Legal Service, 32, p 40–41.

Pfitzner, N., Fitz-Gibbon, K. and True, J. (2020). 
Responding to the ‘shadow pandemic’: 
practitioner views on the nature of and 
responses to violence against women in Victoria, 
Australia during the COVID-19 restrictions. 
Monash Gender and Family Violence Prevention 
Centre, Monash University, Victoria, Australia.
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One Stop One Story Hub

Funding Partners

AGL, Commonwealth Bank, Sydney Water, Telstra, 
Transurban and Yarra Valley Water

Co-design Partners

Frontline & Strategic Working Groups: 

Community: Anglicare WA, Brotherhood of St 
Laurence, Financial Counselling Victoria, QCOSS, 
Uniting Vic Tas and WIRE. 

Corporate: AGL, CBA, Telstra, Transurban, Sydney 
Water and Yarra Valley Water

Steerco: 

Community: FC Vic, Foodbank, Denis Nelthorpe, 
WEstjustice and Infoxchange. 

Corporate: AGL, CBA, Telstra, Transurban, Sydney 
Water and Yarra Valley Water

Participating Partners (OSOS Pilot)

Anglicare WA, Anglicare Victoria, Brotherhood of 
St Laurence, CBA, Financial Counselling Network, 
Infoxchange, Telstra, The Salvation Army, Transurban, 
Thriving Communities Partnership, Sydney Water, 
WEstjustice, Yarra Valley Water and Variety - the 
Children’s Charity

Advisory Group 

Australian Banking Association, Australian Securities & 
Investment Commission (ASIC), Australian Competition 
and Consumer Commission (ACCC), Consumer Action 
Law Centre, Consumer Policy Research Centre, Energy 
Consumers Australia, Financial Counselling Australia, 
Water Services Association and Way Forward.

The Disaster Planning 
and Recovery 
Collaborative Research 
Project

Working Group Members:

Energy Queensland, Suncorp, Symplicit, Australian 
Red Cross, Queensland Council of Social Services, 
Good Shepherd Microfinance (now Good Shepherd 
Australia New Zealand), NAB, the Queensland Energy 
and Water Ombudsman and State Government 
representatives.

The Fostering Financial 
Stability for People in 
Prison Project 

Steering Committee Member Organisations: 

Financial Counselling Australia, Berrill & Watson, 
Corrective Services NSW, Corrections Victoria

Community: FC Vic, Foodbank, Denis Nelthorpe, 
WEstjustice and Infoxchange. 

Corporate: AGL, CBA, Telstra, Transurban, Sydney 
Water and Yarra Valley Water

Economic Abuse and 
Domestic and Family 
Violence

Participating organisations (DFV and COVID-19 DJTT):

EARG, Financial Counselling Victoria, Redfern Legal 
Service, ABA, WIRE, Yarra Valley Water, Transurban, 
Domestic Violence Victoria, Suncorp, Essential Services 
Commission, Westnet, Telstra, AGL

Participating organisations (TCP DFV Network for 
Business):

Suncorp, ANZ, Energy Australia, Essential Energy, AGL, 
Transurban, CBA, Yarra Valley Water, Wannon Water, 
UNITY Water, Meridian Energy, Westpac, IAG, EARG

“The Thriving 
Communities 
Partnership 
team thanks our 
Partners for their 
ongoing support 
- without you all, 
this work would 
not be possible.”

Organisations 
involved in TCP’s projects



Our work would not be possible without  
the support of all our Partners
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